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Goals 

ü Gain a deeper understanding of UDL 
 
ü Connect UDL to your current practices 

 
 
Bonus Goal… 

ü  Think about your next step…how will 
     apply UDL next week? 
  
Set your intention for our time today… 



 
Today’s Top Four Ideas 
 

1.  Variability is the norm—average learner does not 
exist. 

 
2.  Universal Design for Learning (UDL) is proactive 

and embraces natural variability.  
 
3.  Foster engagement and transform compliance 
 
4.  We are all learners—collaboration is key 
 Twitter hashtags:  

 
#UDLchat                   #UDLNewYork 



Origins of Universal Design for 
Learning (UDL) 

http://www.cast.org  CAST© 2003 

CAST believes that “barriers to 
learning are not, in fact, inherent 
in the capacities of learners, but 
instead arise in learners' 
interactions with inflexible 
educational goals, materials, 
methods, and assessments.”  

Teaching Every Student in the Digital Age, p. vi 
 

  
 

 





  
 

 

Connect this idea and this image to the role of 
administrators, teachers, all stakeholders in 
education… Discuss…write…share…keep your 
mind open… 
 
 



Focus on Predictable variability 
 

© CAST 2015    l    #UDL 



Learner variability is the norm! 

  8 

Na#onal	  Center	  On	  Universal	  Design	  for	  Learning,	  at	  CAST	  	  
http://udlseries.udlcenter.org/presentations/learner_variability.html?plist=explore 
 

•  Learners vary in the ways they take in 
information 

•  Learners vary in their abilities and approaches 

•  Learning changes by situation and context 

•  Learners vary across their development 



What does learner variability 
mean to you?  

Discuss it! Jot it! Let it sink in! 
 



How does this lesson address the range 
of students’ abilities (learner variability)? 
●  Objective:  Students will name four types of clouds and explain why 

they form. 
●  Anticipatory Set:  Students will watch a video to activate their 

background knowledge and strengthen their ability to discuss their 
understanding. 

●  Process: Students will: 
 1.  Engage in a whole class discussion to demonstrate their     

          understanding.   
 2.  Listen to class discussion and identify the types of clouds and the  

          reason why clouds form.  
 3.  Take notes based on key points in the class discussion. 

●  Product/Assessment: 
  1.  Class discussions: oral communication and listening skills 
  2.  Quick-Write—students will use their notes to write a paragraph to  

                   answer the questions:  A) What are four types of clouds?  
                   B)   How are clouds formed? 
 
 



Considerations for Differentiation  
● Sally has a difficult time with writing 

tasks, so she will receive a copy of 
class notes. 

● Jay has difficulties with auditory 
processing, so he will get to watch the 
video over a second time. 

● Robert has difficulties with working 
memory, so he will sit next to a peer 
who can help him. 

Do these considerations serve to truly 
create accessible and meaningful learning 
experiences?  



DI: Focus on “Fixing the Learner”    UDL: Focus on “Fixing Instruction/  
DI alone can result in retrofitting.    Curriculum”--Embeds DI-Proactive              
  



Let’s UDLify this learning 
experience! 
●  Objective:  Students will name four types of clouds and explain why 

they form. 
●  Anticipatory Set:  Students will watch a video to activate their 

background knowledge and strengthen their ability to discuss their 
understanding. 

●  Process: Students will: 
 1.  Engage in a whole class discussion to demonstrate their      

          understanding.   
 2.  Listen to class discussion and identify the types of clouds and the  

          reason why clouds form.  
 3.  Take notes based on key points in the class discussion. 

●  Product/Assessment: 
  1.  Class discussions: oral communication and listening skills 
  2.  Quick-Write—students will use their notes to write a paragraph to  

                   answer the questions:  a) What are four types of clouds? 
                   B) How are clouds formed? 
 
 







Embedding UDL Principles 
Multiple Means of Engagement: 
● Video and class discussion 
● Images of clouds at each student group  
● Peer collaborations and discussions 
  Multiple Means of Representation: 
● Video and class discussion 
● Teacher model note-taking 
● Use of iPads/websites/embedded links to support 
concepts 
Multiple Means of Action & Expression: 
● Clearly stated goals—made visible  
● Include students’ talents (music, rhythm, social, art) to 
guide their ability to express content in writing 
● Match vocabulary cards with cloud images 
● Jot key ideas on post-its—sketch—write words. 
● Translate understanding into written expression 
(Quick-Write) complete sentences. 
 
 



Before UDL… 



With UDL in mind and in 
practice… 



T H R E E - M I N U T E P A U S E 
 

I d e a f r o m J a y M c T i g h e 

 
1. Summarize Key Points So Far 

 
2. Add Your Own Thoughts 

 
3. Pose Clarifying Questions 



UDL Resources 
●  Center for Applied Specialized  
    Technology (CAST) www.cast.org 
 
    CAST Professional Publishing 

http://castpublishing.org/books-media/ 
 
●  National Center for UDL:  
   www.udlcenter.org 
 
●  National Task Force on UDL:  
   www.udl4allstudents.org 
 
●  Two Teacher in the Room blog at MiddleWeb, Inc: All 

about Co-Teaching and UDL: 
http://www.middleweb.com/category/two-teachers-in-
the-room/ 

 


