

 Characteristics of Professional Learning Communities 


1. Shared Mission, Vision, and Values

2. Collective Inquiry

3. Collaborative Teams

4. Action Orientation and Experimentation

5. Continuous Improvement

6. Results Orientation
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  Which of these essential characteristics are already in place in your school?  
   What do they look like?  Be specific!

 Which of these characteristics are missing from your school?  How could they be
  implemented?  What would they look like?
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